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Five questions to begin seeing your operation differently

• Where does customer value actually get created?

• What work is waiting, moving, being reworked, or performed more than once?

• Where is flow interrupted by constraints, shortages, changeovers, approvals, or unstable equipment?

• What problems are visible every day but are not being solved at the source?

• What operating routine would help leaders and teams see performance and respond faster?

• Use this guide as a conversation starter - not as a substitute for observing the work.
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